LCD Analysis Team: 7/20/21
Attendees: Mary, Sean, Aubin, Matt, Natalie, Phil
e Conceptual models
o Uses for the models
m Underpinnings for the cost layers; have to be able to explain and
communicate how cost layers limit our ability to do conservation
m Use as outreach for subject matter expert panelists
m Mary is building out webpages for each species, including the conceptual
models
o Reminder that the Task tracker is here -
https://docs.google.com/spreadsheets/d/1PJ03JJ1eiOiFKX-9YNwUN-
fCMyMD5EUKSzxc66UFN _I/edit#qid=1768764490
o Assignments conceptual models
m Phil and Natalie will send sean and Mary the conceptual models for
salmonids, ungulates, and five needle pine
Matt will create the grassland conceptual model
Aubin will do the riparian model
Sean will complete the shrublands
m Sean will send riparian and grasslands info to Aubin and Matt
o Process for doing these conceptual models:
m Do a web search for the conceptual model - look for published information
- craft that into something that is more meaningful for our purposes
e Expert Panels
o Sean has been documenting people that are known experts that we’ve contacted
- need more work on the habitat based features
o Survey
m Sean is recreating the questions - the google form got deleted - mary and
sean are reconstructing the survey in surveymonkey
m  Survey should take no more than 30 min
m Natalie and Phil think about who we need to reach out to and revise the
survey monkey draft when it is completed
e Social, Cultural, and Economic Team
o Schedule next meeting
m  Sean will schedule the next meeting for the Social Team and Send out
the document so folks can add resources
o Folks that may be interested in helping:
m Terra Preston - used to work for USGS, now works for headwaters
m Cows and Fish

e [Funding
o Our modification to add $25,000 paperwork is in - waiting stage
o TWS - $15,000 funding for Indigenous engagement in LCD
e | eadership Team
o Call next week!
o Sean will touch base with Mary McClelland on her West Glacier presentation


https://docs.google.com/spreadsheets/d/1PJo3JJ1eiOiFKx-9YNwuN-fCMyMD5EUkSzxc66UFN_I/edit#gid=1768764490
https://docs.google.com/spreadsheets/d/1PJo3JJ1eiOiFKx-9YNwuN-fCMyMD5EUkSzxc66UFN_I/edit#gid=1768764490

o Tech report will be discussed
o Extending the timeline for the Social, Cultural, and Economic team



