LCD Meeting, February 20", 2024

Participants
Sean Finn
Bailie Eikill
Mary McFadzen
Maddy Eagle
Danie Frevola
Soleil Osgood

Position Descriptions

Sean sent them to the full CMP steering committee to be reviewed

Look through them one more time

How will funds flow from ATB to the contractors?

Check out Factor Descriptions section

Edit in the word doc that Sean sent out on Friday (rather than the Box document)

Work Plans

Next step is the Work Plan
Position descriptions lead into the LCD project work plan (for the next 2 years)
Public facing workplan- big picture that describes where we were and what we plan to do over
next 2 years
o Strategic designs
o Redesigning spatial designs
o Workshops
Includes draft visuals
Includes rough timelines and expected outcomes, etc.
This will be posted to the website- maybe even have a separate page to follow the unfolding story
(Story map of the story that hasn't unfolded yet? Video of Sean explaining the LCD story?)

Group thoughts

Danie has been slowly working on Metadata. All WBPI metadata should be good to go soon
Unavailable data question — Bailie provided an example of how to list that:
https://www.sciencebase.gov/catalog/item/654a892fd34ee4b6e05¢c272b
https://www.sciencebase.gov/catalog/item/655bdfadd34ee4b6e05ccl7e
Contact List
o Going forward there should be more interest in the LCD from the public, so we will need
to have a contact list for all those people
o Sean gave a presentation last week, and had someone reach out who wants to be
involved- how do we document this?
o Working groups: Do we get in contact with those people for phase 3 workshops?
o We can pull data from Expert Results Survey to put into the master contact list

Documenting Metrics

Deliverable for ATB: certain amount of outreach

We need to think about how we can efficiently achieve this

We need to document how much outreach we have done — Ex: Sean gave webinar last week, so
we need to keep track of that information somewhere

Workshops

How will we pair up multiple features?


https://www.sciencebase.gov/catalog/item/654a892fd34ee4b6e05c272b
https://www.sciencebase.gov/catalog/item/655bdfadd34ee4b6e05cc17e

e Each one of us (AT) will be the lead person on one of these workshops as a work team to foster
the workshop
e We will start thinking about this more as we craft the Work Plans
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